TOKYO EXPRESS


This is a replay of a random scenario in Tokyo Express.  The Japanese strength level is 4.  It is early 1942.  I am playing with Japanese admirals.  US cohesion level is 0.  Yikes! I have no radar! This is a terrible disadvantage, but I do get +4 VPs because of it.  Average lighting.  Transports are present.  I also get a +2 VP for random events.   I get 5 destroyers and 3 cruisers.  I decide to take a battleship and Admiral Lee instead of the cruisers.  


I received four Bagley class destroyers:  the Sterett, Benham, Blue, and Ralph Talbot.  I also received one Livermore class destroyer, the Aaron Ward.  My battleship is the USS Washington, a North Carolina class ship.


Seven hidden forces are deployed with five coming from NNE and two coming from NW.  Neither side is surprised.

2300:  Hidden forces advance.

2310:  I organized the task force into three formations.  Desiron 12 consists of the Sterett and Benham.  TF 64 consists of the Ward, Blue, and Talbot.  And TF 64.2 is the Washington.  The destroyers are about 6000 yards north of the Washington.  I ordered all formations to execute a 60 degree turn starboard.  My plan is to go after hidden force number 6 first.  We move out at speed six.  


Already trouble begins.  Task Force 64 ignores the command and steams ahead.  Desiron 12 hurdled forward toward hidden force 6, but fortunately, it turned out to be a radar ghost.  Another hidden force appeared behind forces 1 and 5 to the northwest.  I've learned I need to slow to speed 4 if I’m going to close to within detection range of the Japs.

2320:  New radar blips appear—all in the NNE region.  I intend to head NW to try and dispatch the hidden forces in that direction first.  I order Desiron 12 120 degrees port.  I order the Washington 60 degrees port, and I order TF 64 ahead.


Both formations obey orders.  


TF 64 reports that hidden force 1 is a light ship formation with two ships in it.  Range is currently 16,500 yards.  Range closes to 12,000 yards.

2330:  With one semi-confirmed report, I intend to mass against the light ship formation with the intent of blowing her out of the water with my battleship before I have to deal with the other formations.  Probably easier said than done.


I order Desiron 12 to steam ahead, while TF 64 and the Washington  come about 60 degrees to port.  Hopefully I can thereby cross the T on the advancing formation and perhaps gain a timely detection.  All ships to speed 4.


Both formations acknowledge orders.


The blips and the hidden force to the NW keep moving SE, just as I had hoped.  The range between TF 64 and the blips closes to 8500 yards.  (I get a ‘crew detection error.’ Bummer!) The range closes to 6000 yards! The range closes to 4500 yards! The range closes to 3000 yards! Whoever gets the first detection attempt is going to hammer the other side.  Lookouts report that the light ship formation is actually further SW than originally reported, putting in TF 64’s bow arc, rather than in its broadside.  


Ha! I get the first detection attempt!


Hidden force 5 is a radar ghost.  TF 64 detects hidden force 1, which turns out to be the Japanese destroyers Yunagi and Makinam.


Yikes! Hidden force 17 turns out to be the heavy cruiser Chokai and three destroyers:  Shirayuki, Naganami, and Yudachi.  And Admiral Mikawa is aboard the Chokai.  At this range, these two formations are going to annihilate me, but I have a fleeting chance at an immediate fire with TF 64.  Make it a good one, boys.


TF 64 fires all available torpedoes at the Chokai.  Clean miss.


I order TF 64 to open up on the Chokai group’s destroyers with guns.  There’s no hope of TF 64 remaining hidden, so I might as well go for it.


The Talbot achieves a hit on the Shirayuki.  Blue misses the Naganami.  The Ward gets two hits on the Yudachi, which catches on fire.


Well, it’s time for retribution.  The good news is that I have detected all possible Japanese ships, and I drew first blood.  The Washington and Desiron 12 are still undetected.  Since the normal combat phase is already passed, the only possible thing that can happen is that the Japs can detect and fire on the undetected ships.  


The Chokai group detects Desiron 12 and unloads on it.  The Chokai and Naganami each fire a salvo at the Benham and miss.  The Shirayuki and Yudachi each fire a salvo at the Sterett, sinking her.


Admiral Mikawa’s force fails to detect the Washington, but the other two destroyers spot her.


The Yudachi continues to burn out of control.

2340:  The next ten minutes of combat will decide this battle.  The Japanese mission is Transport Attack.  The two destroyers, Yunami and Maganami are attempting to conduct resupply of Japanese troops on Guadalcanal. 


I order the Washington to execute an S-turn to starboard to get some distance from the southern two destroyers.  I order TF 64 to make a gradual 120 degree turn and link up with the lone Benham, which is turning 60 degrees starboard.  Hopefully, all ships will bear on the Chokai group.  


The Chokai reverses course, as does its destroyer formation.  The burning Yudachi turns south and begins a slow turn about to head back north.  The other two destroyers turn and head directly for TF 64.  A collision is possible.


The Benham disregards orders and attempts to retire to the SE.


The Yunagi and Makinami cross the stern of TF 64, almost colliding with it.


As both sides’ ships complete their maneuvers, TF 64 is steaming parallel with the Japanese undamaged ships at a range of 3000 yards.  The Washington is now astern of the Japanese and in good position to whack them when they find a gunnery solution.


With the ships’ current headings, the Japanese have at least temporarily given up their attempts to resupply Guadalcanal or attack the transports.


All the Japanese destroyers form into one formation.  


The Japanese destroyers and the Chokai turn suddenly SW, as TF 64 turns north.  TF 64 will pass through the Japanese destroyer formation.  All the Japanese undamaged ships turn 60 degrees starboard.


Just as both sides prepare to unleash the violence, the Makinami spots a US submarine and breaks off to chase it.


At the moment of combat, the Chokai can’t fire torpedoes, because the US ships are astern of her.  Also, the Naganami’s fire is blocked by friendly ships.  The burning Yudachi has no functioning torpedoes, and the Makinami is chasing a sub.  Hence, only the Yunagi and the damaged Shirayuki can fire, and they aim respectively at the Ward and the Talbot.  The Japanese destroyers are deadly, and they put torpedoes into both targets, dooming the US destroyers.


The Chokai illuminates the Washington, but the Japanese ship can bring only her stern primaries to bear, and the attack is ineffective.  All Japanese destroyer fire is equally ineffective.  


The Talbot and Blue fire four salvoes of torpedoes at the Chokai and miss.  Damn that lousy American technology!!


The Benham finishes off the Yudachi with gunfire.  The sinking Ward misses at 3000 yards.  But the sinking Talbot manages to put a round into the Naganami.  The Blue continues to cover itself with glory by missing with her guns.  Worst of all, the damn Washington misses against the Chokai!  This is the Navy’s darkest hour.  Given the lucky breaks they had, these ships should have put a hurtin’ on the Japs, but they missed their chance.

2350:  My ships are scattered, so each of the remaining three have to function as a separate formation.  I order the Washington, which is dangerously close to two Jap destroyers, to come about 120 degrees to starboard.  I order the Benham to also turn 120 degrees to starboard, with the intention of having her launch torpedoes up close and personal.  I order the Blue  to countermarch to port and tell her to use her guns on the damaged destroyers.


Both ships blow off my orders and proceed ahead, taking them further from the action.  Cowards! Heads will roll!


The Japanese destroyer formation reverses course toward the Washington, while the Chokai maneuvers for a broadside.  


At that moment, the Washington lost turret power.  No gunnery for the next ten minutes!


The Japanese lose sight of the cowardly Benham.  


The Japanese ships are able to fire torpedoes only at the Blue.  The Shirayuki hasn’t reloaded yet.  The Naganami’s line of fire is blocked.  And the remaining two destroyers have the Washington astern.  The Makinami fires two salvoes and sinks the Blue.

The Chokai fires her bow guns at the Washington but miss.  It appears the battleship may indeed survive this turn.  The Yunagi, Makinami, and Shirayuki all fired at the Washington also but failed to score a hit.


As the Washington continued to steam NE, the destroyers turned towards it and pursued.  They are 7500 yards astern of her, and the Chokai is 10,500 yards astern.

2400:  I intend to order the Washington to port to give her the best chance at a broadside against the Japanese ships.  Meanwhile, I order the Benham to get back into the fight.  She acknowledges the order.


All Japanese ships pursue the Washington.  


A hidden force appears to the NE.


The Washington turns to port, and the Benham begins to come about.  The Japanese steam directly ahead.  For a fleeting moment, the Washington has crossed the T on the Japanese ships.  Can the crew get a firing solution in time??


The Japanese destroyers detect the incoming Benham to the SE at a range of 12,000 yards.


The destroyers turn to port, paralleling the Washington at a range of 6000 yards.  The Chokai turns to starboard, presenting its broadside.


Ha! The Makinami detects a US PT boat and is out of the fight for the moment.


The Shirayuki fires its last salvo of torpedoes at the Washington, but the Naganami’s line of sight is blocked! Clean miss.


The Chokai opened up her broadsides at long range on the battleship and missed.  All three destroyers then open up on the Benham, but all three miss.


The Benham is too far away for torpedoes.  The Washington fires at the Makinami and scores a measly hit.  The Benham fires in desperation at the Naganami but misses.

0010:  I may be nuts, but I am confident that the Washington is slowly gaining ascendancy in this fight.  I just hope the hidden force isn’t for real.  The tactical problem is that I would like to give the pursuing destroyers a broadside, but to turn would allow them a chance to close to short range and get me with torpedoes.
